Estates at Fairfax                 Home Owners Association
Estates at Fairfax 

          Home Owners Association



   Agenda for
Meeting 21 (Q3, 2009)

Meeting Date: September 14, 2009
Meeting Time:  6:30 – 8:30 PM

	Name
	E-mail Address
	Phone

	*
	CM – Cathy Moortgat
	Cmoortgat@gmail.com
	

	*
	MP – Marc Price
	Marcsprice@yahoo.com
	

	*
	SM – Sunil Monga
	Sunil@infogateway.com
	

	*
	TR – Tom Roth-Roffy
	Trothroffy@gmail.com
	


Resolved Action Items:

	Responsibility
	Discussion #
	Description
	Issued
	Done

	
	
	
	
	

	ALL
	1.1


	
HOA Board to hold our annual block party and community wide meeting on August 9, 2009.
Update 9/14/09 Done.  Successful annual meeting held for the neighborhood.


	6/15/09
	8/09/09

	TR
	1.2
	Draft December 2008 Audit was distributed to the Board for review.  Signed acknowledgement of audit results due back within 60 days.

Update 6/15/09 Audit distributed.  Verify Treasurer signature on returned audit.

6/15/2009 – Tom to ask SFMC about Draft Dec 08 audit hardcopy that needs to be signed. We never received a copy and it needs to be signed by the end of the month. Tom will also ask for the “Crime Coverage” policy as it is referred to in the audit and we do not have a copy.

Update 10/5/09 – No update on Crime Coverage. Tom will follow up SFMC.
	5/07/09
	3Q2009


Open Action Items:

	Responsibility
	Discussion #
	Description
	Issued
	Due

	
	
	
	
	

	ARB

 & 
MP
	2.1
	Neighborhood assessment by the Architectural Review Board to be reported to the HOA Board, and letters to be drafted and delivered to home owners where action is necessary.

6/15/2009  Randy reported to HOA Board ARB focused  major issues for about 6 homes that have issues. Marc drafted letters for the homeowners, received board approval, and the letters will be sent to homeowners.

 Update 10/5/09: ARB needs a new neighborhood walkthrough. Tom will follow up on the date (Q409) for the walkthrough and Marc will send the letters for to Home Owners.
	12/01/08
	3Q2009

	CM
	2.2
	
Equity Homes has been dissolved.  Bond release status remains a question, for roads, curbs, and trees.  Service First Management Company has been trying to schedule a meeting with Equity council to discuss (meeting originally schedule mid-June).  

UPDATE: Alex and Cathy have identified a contact person with Fairfax County and a list of items to be finalized by the county before Bond is released.  Cathy to re-make contact to find out the status on the bond release.

Update 4/06/09: Cathy checked on the status of Bond Release with Sandy Determan at Fairfax County and Mark Wells. Neither could provide definite timelines on when the work will be done.
Update 10/5/09 – Cathy provided the following update on her meeting with Mark: 

· all the dead tree will be changed
· a tree will be provided to the houses which doesn’t have a tree in front
· all the breaks in concretes (in the walking paths in front of homes) will be fixed
· there is a sewage line on our community entrance (from lee highway)
the “estates of Fairfax” sign should be placed 25 feet away from the light pole

	12/01/08
	3Q2009


	CM
	2.3
	Landscaping company asked us what we want to do about dead trees in the front - there are many - an inquiry to Equity informed us they intend to replace them, eventually, to get off bond.
UPDATE: Marc has respond to Landscaping company that Equity is responsible for trees as per bond.  However, bond is at issue.   Issue will remain open until bond is resolved.  See open item 2.1 below.

Update 6/15/09:  Cathy will check on the status of Bond Release.  On hold until bond status resolved. 
Update 10/5/09: The issue closes  as the bond is resolved. 
	3/10/08
	3Q2009


New Agenda Items:
	Responsibility
	Discussion #
	Description
	Issued
	Due

	
	
	
	
	

	TR
	3.1
	Clarify what happens to outstanding HOA fees when a house goes into foreclosure. Also, what happens when a civil suit is brought? What is probability of getting funds even if we win the judgment? Need to determine if the lawyer fees are worth spending.

Update 10/5/09: Tom will follow up with SFMC. We should see the detail bill from Attorney. We will decide how to tackle this in future.
	6/15/09
	

	TR/ALL
	3.2
	Budget discussion, begin planning for 2010
Update 10/5/09: Kathy will send us proposed budget this week. We will have to negotiate the new contracts for Snow and Landscaping (due Jan) and Trash (due July). 
	9/14/09
	

	MP
	3.3
	Updates from VDOT, Shelter House

Update 10/5/09: We didn’t get any update.
	9/14/09
	

	ALL
	3.3
	Re-election of Officers

Update 10/5/09: Let us get someone interested in open positions.
	9/14/09
	

	ALL
	3.4
	Walk-on Items

Update 10/5/09: Tom provided update on Radon Testing article on Washington Post. 
	9/14/09
	

	ALL
	3.5
	Schedule next quarterly meeting (12/14/09?)

Update 10/5/09: We will have special budget meeting on Nov 16th and next quarterly meeting on Dec 14th.
	9/14/09
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